Forest and Watershed Health Coordinating Group Meeting
BLM Conference Room, Albuquerque
Meeting Notes - DRAFT
May 1, 2009

In attendance:  Joe Alderete (Reclamation), Donald Auer (NMDGF), Michael Bain (Quivira Coalition), Terrell “Red” Baker (NMSU), Arthur “Butch” Blazer (NMSF), George Chavez (NRCS), Don Ellsworth (BLM), Naomi Engelman (NMFIA), Abe Franklin (NMDA), Daniel Jiron (USFS), Faye Krueger (USFS), Jeremy Kruger (FWHO), Ken Leiting (NMACD), Mark Meyers (NMSLO), Kent Reid (NM FWRI), Susan Rich (FWHO), Ed Singleton (BLM), Bruce Thompson (EMNRD).  
Unfinished Business and Updates 

Update on 2009 Statewide Assessment and Strategy - Forestry and The Nature Conservancy completed negotiations and the contract is being processed. Butch Blazer emphasized that it will be truly statewide and will cover all ecosystems. Forestry hosted a meeting for representatives from the tribal natural resource agencies. They expressed concern about proprietary information and sovereignty issues, but Butch is confident most will be engaged to some degree. Butch informed natural resource management executives about the assessment and has the group’s full support.
Task Team Reports

Government Impediments Task Team - Susan Rich reported that the chief problem State Forestry faced seems to have been resolved. Rebecca Proctor (EMNRD) reports not much has been done yet with regard to putting recommendations from the SHPO report in place because HPD is so understaffed. Agencies might be able to help speed up the review process by increasing HPD efficiency through improving what agencies provide to the reviewer or by doing a preliminary consultation with HPD reviewer, especially for unusual cases. 
Susan asked for reports back from others who’d been encountering obstacles. George Chavez reported nothing seems to have changed. NRCS has waited nearly a year for a response on their programmatic agreement. Ed Singleton reported that BLM is still experiencing problems with HPD resistance to protocols and conflicts regarding tribal consultations remain unresolved.
Public Outreach and Education Task Team 
· Status of watershed clearinghouse/portal - Jeremy Kruger gave a presentation showing the portal under construction, and demonstrated how to navigate through the public pages and restricted-access group section. A group page is being set up for the CG. 
· Watershed Forum - Susan reported on the March 26 meeting of watershed groups. Participants formed roundtables to address specific concerns: funding, collaboration, outreach and participation, monitoring and accountability (see notes, attached). A second meeting is scheduled May 11.
New Business  
Funding and other challenges facing partners – Michael Bain introduced the topics detailed in the Quivira Coalition draft issue paper (attached). He asked how NGOs, community groups and SWCDs can bridge these concerns with the agencies. 

Issues that could be tackled through the CG include lack of funding to cover overhead expenses; increased transferring of up-front costs from agencies to NGOs; and institutional hurdles that sometimes grind the grant award and contracting process to a crawl. Michael noted that similar problems affect contractors doing on-the-ground work. 
Ed recommended that an interagency group look into “pasteurizing” their NEPA processes through agreements that allow multiple partners to pay/do NEPA on large inter-jurisdictional projects under one agency’s protocols. The 16E project may provide an example; he will arrange a meeting with those district rangers. Faye Krueger said the Region has been working with the forest supervisors to think at a larger landscape level for project activities. 
Butch pointed out that some issues relate back to the funding authorities and therefore need to be addressed at the state or even national level. Because different pieces need to happen at different levels, he recommends bringing proposed solutions to the people who can make those changes happen, perhaps through the Government Impediments Task Team. Faye noted that FS’ NEPA analysis often is further defined through court decisions.  Several agencies are working on geographic working groups to come up with innovative solutions at the local level to do landscape-scale restoration, and provide a small model of what has to happen at the regional and national levels. Faye suggested working with forests a year or more a head of time to plan multiple agency projects.
BLM presentation – Ed Singleton and Don Ellsworth presented BLM’s new Implementation Strategy for Landscape Level Restoration in P-J Woodlands. FWHO will post the power point on the CG’s group site on the watershed portal. 
Stimulus update – Don Ellsworth reported that BLM is still awaiting official word but a rollout is expected to occur on May 2 in Salt Lake City. Specific information will be available after then on recovery.gov. Both BLM and USFS just got their 2009 budgets. 
Daniel Jiron reported that $9M is going to “10%” projects in Region 3: Payson, Nacimiento mine, and Mescalero. $750M will be awarded nationally for the “80%” projects, which are still under consideration at the national level. Previous announcements on award of those projects were rescinded by USFS’ national office. No date has been given for a new announcement.
Annual Plan – Members will review the draft work plan and email in comments. Michael Bain observed that the plan was very ambitious, perhaps should consider paring back somewhat.
Coordination of Stewardship Contract Training – Faye will arrange a basic training on how to use stewardship contracting and what it can do. Red asked Faye to add Doug Cram’s name to the invitee list. Ed stated that BLM does not do stewardship contracts but uses other tools like cooperative agreements instead.
Announcements – Bruce distributed and briefly explained several spreadsheets he’s produced on integrating state plans and initiatives.
The next meeting is scheduled for 9:00-1:00 on Tuesday, August 11in the NRCS First Floor Conference Room, 6200 Jefferson NE, Albuquerque.
EMNRD Forestry Division

Forest and Watershed Health Office 
Fiscal Year 2009/2010 Plan of Work - Excerpts

DISCUSSION DRAFT
Task 1:   Continue building capacity within the FWHO 
· Provide or take advantage of appropriate opportunities for staff development through trainings, conferences, hands-on fieldwork, temporary assignments 

· Coordinate with staff and other potential cooperating entities on actions that meet mutual objectives 

· Develop funding requests and proposals for special projects 
(Addresses FWHP Recommendation III.A:  Establish State Leadership Authority)

Task 2:  Continue activities in support of local collaborative groups 

· Provide technical and/or administrative assistance for current on-the-ground projects

· Support the development of watershed and landscape scale project plans

· Provide information and services to enhance the capacity of stakeholder groups and project managers engaged in restoration 

· Facilitate implementation of CWPPs by providing information, incentives, and technical assistance to community groups

· Support communities’ efforts to update existing CWPPs

· Participate in grant program and selection processes with partner agencies
(Addresses FWHP Recommendation I.A:  Support Local Collaborative Projects)
Task 3: Conduct Watershed Forum follow-up activities
· Serve on watershed forum committee 
· Co-host 2-3 watershed group meetings
· Conduct follow-up activities based on meeting outcomes
(Addresses FWHP Recommendation II.I:  Educate Current and Future Generation) 

(Addresses FWHP Recommendation I.A:  Support Local Collaborative Projects)
Task 4: Expand public outreach and education on forest and watershed health

· Implement Know Your Watershed Campaign with input from Public Outreach and Education (PO&E) Task Team
· Integrate KYW resources into allaboutwatersheds.net 
· Seek additional funding if needed for PO&E endeavors
(Addresses FWHP Recommendation I.H:  Develop Public Outreach)
(Addresses FWHP Recommendation II.I:  Educate Current and Future Generations) 

Task 5: Coordinate with other agencies, tribes, and organizations

· Organize and hold meetings of Coordinating Group and Task Teams for exchange of information, setting priorities, and coordinating restoration activities 

· Prepare annual plan of work and present to coordinating entities for review and comment

· Prepare and distribute annual report 

· Continue efforts to coordinate state, federal, and other funding sources 

· Further collaboration provided through contribution agreement with NRCS 
· Continue interagency efforts to mitigate unnecessary legal and policy barriers to ecological restoration activities and cross-jurisdictional efforts
(Addresses FWHP Recommendation III.B:  Establish Representative Advisory Group)
(Addresses FWHP Recommendation II.A: Assess Statewide Ecological Condition)
(Addresses FWHP Recommendation II.D & E: Coordinate State and Other Funding)
(Addresses FWHP Recommendation II.F: Mitigate administrative barriers)
Task 6: Build comprehensive forest and watershed health information clearinghouse 
· Produce web-based clearinghouse for information on ecological restoration in the southwest, and access station at Highlands University, in cooperation with the New Mexico Forest and Watershed Restoration Institute
· Work with partners to add content and publicize portal
· Keep nmwatersheds.org website content up to date
 (Addresses FWHP Recommendation I.E: Create Comprehensive Information Clearinghouse) 
Task 7: Promote ecological improvement and restoration based on sound science
· Participate in development of Statewide Assessment and Strategy for Forest Resources
· Work with NM Forest and Watershed Restoration Institute and other partners on efforts to improve science-based restoration, such as continuing seminar series
· Coordinate with and distribute information developed by entities active in researching and developing science-based ecological restoration and monitoring practices, including the Southwest Ecological Restoration Institute, NMSU Extension, Rocky Mountain Research Station 

· Promote incorporation of assessment, monitoring and adaptive management into project plans; assist with training and/or conducting those activities

(Addresses FWHP Recommendation II.A: Assess Statewide Ecological Condition)
(Addresses FWHP Recommendation I.F: Develop Ecological Restoration Practices)

(Addresses FWHP Recommendation I.G: Develop Ecological Monitoring Practices)

Watershed Forum Follow Up Meeting Minutes (Summary)

Report Back From Afternoon Groups

Group #1: Funding

1- Go to agencies and private and present with letter that outlines funding concerns (operational funds)

2- Develop contact list (state forestry’s list); who does this work, are they reliable, Also, access to contractors to discuss costs prior

3- Fundraising/Small business training; thinking like a for profit business; grant writing workshops, trainings

4- Sub-contract services out; diversify income streams….Sub-contract with one another, working with each others strengths.

Group #2: Collaboration
1- Directory of Watershed Groups

2- A need for access to a variety of programs; Tool: Watershed Portal website (Forests); should have groups and

3- Need to go beyond electronics; The Watershed Forum should continue.

4- Create a group to obtain “credibility” with legislature, etc. (Umbrella organization)

Group #3: Outreach and Participation

1- Directory of Watershed Groups

· maintain personal contacts

· meet in person

· add success and failure stories

Next meeting:

· bring outreach sources

· have a particular focus

· show up with homework

Group #4: Monitoring and Accountability
1- Established a need for baseline monitoring throughout the state

2- Measure for community involvement

3- Data Sharing (support watershedwiser.org)

4- Adequate and consistent training for people who are monitoring

Next Steps

Funding

1- Create Joint letter to communicate to funders; asking federal and state agencies to restructure their ability to fund operating costs 
2- Contractor list (to get bids and know who does the work) 
3- Fundraising/small business training- let people know what is out there 

4- looking for different income streams (how to contract your services out, income, subcontracting with one another)

Collaboration

1- Directory of Watershed groups: a broader list than just 319 groups that also includes the issues that they work on.

2- Need to have access to a variety of information: Major tool will be a portal that the Watershed Health and Restoration Institute is putting together with State Forestry-planning to go live in May. Still need face-to-face meetings.  The participants expressed interest in bringing information to the next meeting to feed into portal database.  

3- Method of giving watershed groups a sort of certification or legal recognition

4- Utilize EPA tools

Participation and Outreach

1- Directory of Watershed Groups 

2- Personal contacts are important too, occasional meetings are necessary

3- Success and failures stories, important, so as not to repeat failures

4- Also directory of resources for watershed groups

5- Have a meeting with a purpose, do your homework and bring accomplishments or resources to the meeting.

6- Dave Groenfeldt- need a forum to discuss successes and failures

7- Steve Carson- Acequia Associations control and use a lot of resources. They need to be brought in to outreach and education. AA’s have a lot of power to get a lot of money.

8- Nina- counties need to be brought in too: they are often in the middle of a problem and should be in the middle of a solution.

Monitoring and Accountability

1- Identifying the water problems in a watershed is important, but very few grants pay for baseline monitoring.

2- What else is there that needs to be measured for to include and incorporate community involvement. Has the potential to create appropriate and convincing presentation to the decision makers

3- Data sharing (possibly through Watershed Wiser, and Forestry portal); however, in some cases sovereign nations may not want to share data. 

4- Training for field monitoring- watershed groups are citizen based and may not have the training to do monitoring. Thus, a monitoring plan template is needed. 

