Greater Rio Grande Watershed Alliance Project Proposal Template
· All proposals are due to the GRGWA Technical Committee by June 30, 2012.  Only proposals turned in by this date will be considered for 2012 funding.  

· GRGWA Technical Committee members (Mike Matush, Susan Rich, Terrell Treat, Jim Wanstall, Jill Wick, and Joe Zebrowski) are available to assist with proposal development.  
Project name: Removal of Invasive Species Along the Rio Grande at the Santo Domingo Tribe
Project type(s) (Initial treatment, re-treatment, re-vegetation): Initial Treatment 

Project proponent (SWCD): Santo Domingo Tribe
Project location (city, county, nearest intersection, etc.): 
(  A map of the project area with the treatment(s) delineated must be attached to this proposal.  

Santo Domingo Pueblo, NM, Sandoval Co, Coordinates
35°31’53.74’’N, 106°22’13.29’’W

Landowner(s): 
For private land: Has the landowner(s) submitted an application form (for example, State Forestry’s Landowner Request for Assistance Form) for this project?
N/A
For public/tribal land: Does the landowner or land management agency support this project?  Yes
Has the landowner or land management agency formally requested assistance for this project? Yes 

How is this site accessed? 

Is access controlled? (Is there a locked gate or will we need to make arrangements with the landowner for access?)
Yes. The area is access controlled, and we ask that an appointment is made before outside agencies enter Tribal lands. The Santo Domingo Natural Resources Department has a key, as do the Tribal Officials.
Project objective(s) (This is something that is specific and measurable; i.e., remove and control all salt cedar and Russian olive from within project boundary):
We will remove all the salt cedar, Russian olive, and oneseed juniper from the project area.
Size of project (If this project includes multiple project types, indicate the size of each type.  For example, the project may have 23 acres of initial treatment and 10 acres of re-treatment.  The treatments must also be delineated on an attached map.): 

22 acres of initial treatment.
Current site description:  Include the following: ecosystem type (riparian, upland, wetland), dominant vegetation, soils, hydrology, wildlife (if known), current land use, infrastructure within the project area (including fences and jetty jacks), and current problem areas or areas of concern (erosion issues, noxious weeds, etc.).
The project area is a riparian ecosystem along the Rio Grande. The dominant overstory vegetation is mature cottonwood, willow, salt cedar, and Russian olive. There is some oneseed juniper, but it is not a dominant species in the area. Most of the project area has such a thick overstory that is impossible to see through. Due to overgrazing and mismanagement, the bosque, in general, is seriously degraded. The realtively open areas have a scarce understory of grasses and forbs, including Rocky Mountain beeplant, which is an important plant to the Tribe, and a few invasive species, such as silverleaf nightshade. There is natural regeneration of cottonwood and willows, and last year we planted a few cottonwood saplings in one of the openings. The land is currently in recovery and is cut-off from use that might degrade the system. Currently, this area isn’t used very much by wildlife; it’s mostly birds and small mammals. We hope to improve the understory to encourage more wildlife to use the area. As part of other projects, the entire Bosque north of the bridge is fenced in to protect it from livestock and tampering and has abandoned jetty jacks.

According to an unpublished soil survey for Sandoval County (USDA Natural Resource Conservation Service, 2000), the soils along the Rio Grande valley floor are usually alluvial deposits characterized by the Harvey-Cascajo-Ildefonso and Gilco-Trail-Peralta associations. The project area is mostly a sandy cobble. The largest threat to this project site and portion of the river is the risk of the river cutting into the bank and threatening the roads and canals. The Bureau of Reclamation is taking steps to solve this problem.
If this is a re-treatment or re-vegetation project, describe work that has been done previously and when it was completed: 

N/A
Desired site condition (Describe the site following treatment. Include potential re-vegetation, both natural and planted):
We want to return this area to the cottonwood savannah that it once was with thicker willows along the water edge providing shade and habitat for wildlife. After treatment, the area will be cleared of all invasive tree species. We will donate the larger pieces of oneseed juniper to the senior center. The slash will be chipped and left as mulch (less than 3” in depth). Excess woodchips will be donated to community members or taken to the compost site. Since the area is along the Rio Grande and is already experiencing natural regeneration, we won’t do any re-vegetation the first two years. Instead we will see how well the area recovers without further manipulation. 
Justification (Why is this project needed?):

The Santo Domingo Tribe’s Natural Resources Department (SDNRD) has worked very hard to remove the invasive trees along the Rio Grande north of the bridge. This 22-acre section is the final portion to be removed. This area is also beside the bridge and a major road and will be an example of progress and desired conditions along the Rio Grande. Finally, natural regeneration is already occurring at the site, so little or no further funding for planting should be necessary. 
Is this project adjacent or near previous restoration projects? 

If yes, identify previous projects and the geographical relationship to the proposed project.  

It’s adjacent from the north to an approximately 25 acre project removing salt cedar, Russian olive, and juniper. This project area is all that remains untreated from the northern boundary to the bridge. At this same site, the Bureau of Reclamation will be doing maintenance on the river at this site to keep the river from cutting into the banks and threatening the roads and canals, but it will not include the removal of invasive tree species.
Is there any baseline data (vegetation, ground water monitoring, etc.) available for this site?  

If yes, describe what is available and how the information can be accessed. 
There is very little baseline data for this project area. We have done southwest willow flycatcher surveys, and this data is available by contacting SDNRD.
How and by whom will the project be maintained?
The Santo Domingo Tribe Natural Resources Department will maintain the project. We have funding from other sources that will allow us to monitor and revisit the site to retreat any re-growth of salt cedar, Russian olive, or juniper. 
SWCD board member/representative signature




date
	Budget Category
	Cost Unit
	# Units
	Total

	
	($)
	(e.g. hrs)
	

	
	
	
	

	Personnel
	 
	 
	 

	Tribal Ecologist
	$21.00
	80
	$1,680.00

	NR Labor Crew (6)
	$12.50
	200
	$15,000.00

	
	
	
	

	Total Personnel
	
	
	$16,680.00

	
	
	
	

	Fringe Benefits
	 
	 
	 

	Tribal Ecologist
	30%
	
	$504.00

	NR Labor Crew
	30%
	
	$4,500.00

	
	
	
	

	Total Fringe Benefits
	
	
	$5,004.00

	
	
	
	

	Materials and Supplies
	 
	 
	 

	Herbicide (per acre)
	$50.00
	22
	$1,100.00

	Chainsaw Maintenance (per hr for 3 saws)
	$4.00
	120
	$1,440.00

	Chipper Maintenance (per hr)
	$5.00
	120
	$600.00

	
	
	
	

	Total Materials and Supplies
	
	
	$3,140.00

	
	
	
	

	Miscellaneous
	 
	 
	 

	Fuel
	$3.50
	100
	$350.00

	
	
	
	

	Total Miscellaneous
	
	
	$350.00

	
	
	
	

	Indirect Costs
	 
	 
	 

	Indirect Costs
	17.80%
	
	$4,480.97

	
	
	
	

	Total Indirect Costs
	
	
	$4,480.97

	
	
	
	

	TOTAL PROJECT COSTS
	
	
	$29,654.97


